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 ملخص

عدّ 
ُ
جىاولت هره الدزاشت الدوز المحوزي للاشتراجيجياث الخداوليت في الدبلوماشيت الإوصاهيت، خيث ح

لدزاشت بفدص الفعاليت في الخواصل أمسًا بالغ الأهميت لىجاح المفاوطاث ووشاطاث الحلول. قامت ا

الاشتراجيجياث الخداوليت التي ٌصخخدمها الدبلوماشيون في البيئاث المخأثسة بالنزاعاث والصياشاث الحصاشت، 

بهدف فهم ليفيت جأثير جودة اللغت وفعاليتها على قدزتهم في الوصول، والخفاوض، والوشاطت. باشخخدام مىهجيت 

 لل-وصفيت
ً

خطاب الخداولي للبياهاث المخخازة بعىاًت، بما في ذلك البياهاث جدليليت هوعيت، أجسث الدزاشت جدليلا

السشميت، وموجزاث المفاوطاث، وخطاب الوشاطت. لشفت الخدليلاث أن الدبلوماشيين ٌصخخدمون بشكل 

مصخمس اشتراجيجياث الأدب، والالخباس الاشتراجيجي، واللطف غير المباشس، والخخفيف لإدازة الدًىاميكياث 

ظهس الىخائج أن فهم الخداوليت ًلعب دوزًا اشتراجيجيًا في الشخصيت، وج
ُ
خفيف الخوجس، وجدقيق الأهداف الإوصاهيت. ج

الدبلوماشيت الإوصاهيت، مع حصليط الظوء على طسوزة امخلاك الممازشين للكفاءة الخداوليت. حصهم هره الدزاشت 

ت في الصياقاث الإوصاهيت، مؤلدة على  ز الدزاشاث اللغوٍ أهميت الخواصل الفعال لخدقيق الأهداف في حعزٍ

 الإوصاهيت.

   جدليل الخطاب. ؛الوشاطت ؛الخفاوض ؛الدبلوماشيت الإوصاهيت ؛الخداوليت :كلمات المفاتيحال

  

Abstract 
This study investigated the pivotal role of pragmatic strategies in humanitarian 

diplomacy, where effective communication is crucial for successful negotiations and 

mediations. The study examined the pragmatic strategies employed by humanitarian diplomats 

in conflict-affected and politically sensitive environments, aiming to understand how language 

quality and effectiveness impact their ability to access, negotiate, and mediate. Employing a 

qualitative descriptive-analytical methodology, the study conducted a pragmatic discourse 

analysis of purposively selected data, including official statements, negotiation briefings, and 
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mediation discourse. The analysis revealed that humanitarian diplomats consistently utilize 

politeness strategies, indirectness, mitigation, and strategic ambiguity to manage interpersonal 

dynamics, alleviate tension, and achieve humanitarian objectives. The findings demonstrate 

that understanding pragmatics plays a strategic role in humanitarian diplomacy, highlighting 

the need for humanitarian practitioners to possess pragmatic competence. This study 

contributes to the advancement of linguistic studies in humanitarian contexts, emphasizing the 

importance of effective communication in achieving humanitarian goals. 

Keywords: Pragmatics; Humanitarian Diplomacy; Negotiation; Mediation; Discourse Analysis.  

   

1. Introduction 

With the increase in conflicts and crises around the world today, 

humanitarian diplomacy is more important than ever before. Humanitarian 

diplomacy allows agencies involved with providing humanitarian assistance to 

stabilize the delivery of the aid provided during times of armed conflict and 

political instability. Utilizing the core principles of neutrality, independence, and 

impartiality, humanitarian diplomatic activities can take place within an 

environment in which there are multiple state and non-state actors involved. As Xi 

and Wang (2024) note, that “negotiation is a communication activity between two 

or more parties and arises only when the needs of the parties involved are likely to 

be met through the actions of the other” (p. 43). In this context, communication is 

used as a strategic resource rather than as a technical means of transmission, as 

each party involved needs to be able to establish a relationship of trust and 

cooperation. Humanitarian negotiations and mediation processes, therefore, are 

particularly sensitive due to the fact that they take place in an environment 

characterized by asymmetrical power dynamics, competing political interests, and 

increased emotion and moral stakes. According to Lum (2012, xiv), negotiation 

"signifies any discussion in order to reach an agreement which embraces almost 

any situation where people are trying to persuade and influence each other." This 

broad definition highlights the complexity of negotiation processes. In contrast, 

Kolmackova (2011, p. 14) suggests that "distributive negotiation, also referred to 

as slicing the pie or win-lose bargaining, is grounded on a competing style." In 

addition to being sensitive in terms of the afore mentioned factors, negotiation and 

mediation processes can also be negatively affected by using a confrontational or 

rigid approach to language. 
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For humanitarian diplomatic personnel, this requires using pragmatic 

strategies to communicate indirect aims, diminish the face-threatening nature of 

negotiation, and create ongoing collaborative relationships with a variety of 

actors. As AlIott (2010, p. 38) states, "the context of an utterance represents a 

source of information that assists the hearer in finding out what the speaker 

intended to express." This highlights the significance of context in effective 

communication. Additionally, understanding the context can help individuals 

navigate complex social situations. Jenkins and Leung (2019) found that 

“practicing different kinds of conversations, from casual chats to formal 

discussions, helps learners adjust their language to fit the situation.” (p. 86). This 

adaptability is crucial in various professional settings, including negotiation. 

Furthermore, Nieuwmeijer (1988, p. 1) states that "negotiation refers to an 

exchange of information through communication." In order to facilitate dialogue 

and decrease tensions within the humanitarian negotiation process, various 

pragmatic strategies, including politeness, hedging, implicature, and context-

sensitive framing, exist from a linguistic perspective. Thompson (2001, p. 43) 

suggests that "negotiators can increase the probability of obtaining a favourable 

slice of the pie if they apply ten basic strategies." This implies that negotiation is a 

skill that can be developed with the right approaches. Negotiation may be 

described as "an interaction between people to meet their requirements. In other 

words, every negotiation is a sort of trade where people obtain something at the 

expense of something else" (Schatzki & Coffey, 1991, p. 180; Al-Youbi, 2025; 

Babiker, 2024, Wasel, 1212). This trade-off is a fundamental aspect of 

negotiation, which is a pervasive social activity that manifests across various 

levels of human interaction. Reflecting this breadth, Mulholland (1991, p. xi) 

assumes that "negotiation is a social activity which ranges from instances such as 

discussion of the daily distribution of work within an office to organizing a huge 

sales campaign intended for an overseas market." Indeed, negotiation is a versatile 

process that applies to various contexts, including politics.  According to Saffah 

(2022, p. 220), "negotiation is prevailing in the political field where politicians 

frequently apply it in order to resolve conflicts and achieve the best outcomes." 

This highlights the importance of negotiation in achieving mutually beneficial 

results, particularly in high-stakes environments. In practice, effective negotiation 

requires balancing firmness and flexibility, as seen in pragmatic strategies that 
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help humanitarian actors navigate complex situations. These strategies enable 

them to firmly state their commitment to humanitarian principles while not 

appearing to coerce and adapt their communication to the rapidly changing 

context surrounding their organisation's activities. Although these pragmatic 

strategies are important from a practical standpoint within humanitarian 

diplomacy, linguistic aspects of this activity have not been examined as 

thoroughly as they should have been by future researchers, and little has been 

written about practical examples of how to implement these strategies into 

negotiation and mediation discourse.  

This study will examine the use of several pragmatic strategies within the 

context of humanitarian diplomatic communication, with particular attention to 

their manifestation at the linguistic level within negotiation and mediation 

discourse. Through analysis of discourse from a pragmatic standpoint, this study 

will enhance understanding of how language serves as a major tool in the practice 

of humanitarian diplomacy, and how the use of strategic communication 

contributes to achieving the goals of humanitarian workers in the complex and 

constantly changing environments in which they work. 

1.1. Study Problem 

The importance of humanitarian diplomacy is on the rise. However, most 

studies of this phenomenon have looked primarily at the political and institutional 

aspects of humanitarian diplomacy, and not enough focus has been paid to the 

linguistic and pragmatic dimensions of negotiation and mediation in humanitarian 

diplomacy. Yet since humanitarian workers must continually explore and utilize 

strategic linguistic tactics to facilitate their sensitive engagement with third parties 

for humanitarian access in volatile and complex environments, the absence of any 

comprehensive systematic analysis of these pragmatic tactics within humanitarian 

diplomatic discourse indicates a major gap in our understanding of how effective 

negotiating and mediating practices are conducted by humanitarian workers. 

1.2. Study Objectives 

This study aims to achieve the following objectives: 

1- Identify the core pragmatic strategies used in humanitarian diplomatic 

discourse. 

2- Analyze how these strategies are linguistically expressed in negotiation and 

mediation contexts. 
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3- Examine the communicative roles of pragmatic strategies in supporting 

humanitarian goals. 

1.3. Study Questions 

The study addresses the following questions: 

1- What pragmatic strategies are used in humanitarian diplomatic discourse? 

2- How are these strategies linguistically realized in negotiation and mediation 

contexts? 

3- What communicative functions do these strategies serve in achieving 

humanitarian objectives? 

1.4. Study Significance 

         The study studied the importance of pragmatic strategies in humanitarian 

diplomacy by demonstrating how language is used strategically within conflicts 

when negotiating and mediating. Furthermore, this research provides an example 

of how many of the pragmatic strategies, politeness, indirect language, mitigation 

of language and strategic ambiguity, etc., within Humanitarian Diplomacy can be 

effectively utilised to promote humanitarian access, mitigate sensitive interactions 

and increase the level of trust between relevant stakeholders. This study extends 

the current Academic literature by applying pragmatic discourse analysis methods 

or principles to the less studied area of humanitarian diplomacy, creating greater 

potential for collaboration between linguistics and humanitarian studies. 

Additionally, the practical outcome of this study is in the form of providing 

valuable tools to enhance humanitarian practitioners training and increase their 

communication capability, ultimately providing greater opportunities for creating 

and implementing effective, principled and contextually appropriate humanitarian 

Interventions based on neutrality, independence and impartiality. 

2. Theoretical Framework 

This study adopts an empirical theoretical approach that corresponds closely 

with its qualitative descriptive analytical methodology and its focus on pragmatic 

discourse analysis within the broader scope of pragmatic theory. The purpose of 

this theoretical framework is to explain how meaning is constructed in 

humanitarian diplomatic communication, while simultaneously functioning as an 

analytical tool that guides the systematic processes of coding, categorizing, and 

interpreting the research data. As Sifakis (2019) notes, that "the communicative 

approach's tone lies in its ability to evaluate various features of language 
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proficiency outside grammar, such as critical thinking, creativity and problem-

solving, contributing to a well-rounded evaluation of language competence". (p. 

288). Accordingly, pragmatic theory is employed both as a conceptual lens and as 

an operational framework that directly informs the analytical procedures described 

in the data analysis section of this study. 

Pragmatics is particularly appropriate for the analysis of humanitarian 

diplomacy as it emphasizes the interrelationship between language use, 

communicative function, and contextual influence. Humanitarian negotiations and 

mediation processes take place within highly complex institutional, political, and 

ethical environments where meanings are rarely expressed in a fully explicit 

manner. In such settings, language must be carefully managed to balance 

authority with neutrality, cooperation, and sensitivity. According to Clark (2018), 

adopting a flexible mindset is key, "the pragmatic Approach, which emphasizes 

language's pragmatic and contextual usage in everyday contexts, marks a 

substantial shift from conventional evaluation techniques in language testing" (p. 

170). By focusing on the functional role of utterances in context rather than solely 

on their propositional content, pragmatics allows for the systematic identification 

of communicative strategies used by humanitarian actors to pursue access, 

compliance, and cooperation. The theoretical basis for understanding language as 

a form of social action and for examining how utterances perform functions such 

as requesting, expressing obligation, and signalling intent is provided by Speech 

Act Theory, as developed by Austin (1962) and further refined by Searle (1969). 

Searle (1969) suggested that "the concept of perlocutionary actions or speech's 

actual effects on the recipient or listener" (p. 10) is vital to understanding the 

impact of language. This focus on the "actual effects" aligns with how Speech Act 

Theory constitutes a central component of the analytical framework for 

identifying and coding pragmatic moves in humanitarian diplomatic discourse, 

which serve as the unit of analysis in this study. By examining these outcomes, 

the study adopts the view of Jenkins & Leung (2019), who note that "the 

fundamental building blocks of communication, or speech actions, are a central 

idea in pragmatics" (p. 87). 

          In humanitarian negotiations, directive and commissive speech acts 

frequently occur, particularly in contexts involving access provision, solution 

proposals, and expressions of commitment. However, due to the presence of 
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power asymmetries and contextual sensitivities, these speech acts are most often 

realized through mitigated or indirect forms in order to reduce imposition and 

preserve cooperative relationships. As Hussain (2024, p. 384) notes, "the speech 

act theory's illocutionary, perlocutionary, and locutionary actions are explained in 

depth, emphasizing that language usage is dynamic and how its context affects 

interpretation". Through the application of Speech Act Theory, this study 

demonstrates how humanitarian practitioners perform institutional roles and 

professional responsibilities while maintaining neutrality and cooperation. 

According to Alemi & Haeri (2020, p. 83), understanding "the functional and 

contextual components of language use requires understanding the pragmatic 

approach and speech act theory". Particularly, politeness theory, as proposed by 

Brown and Levinson (1987, p. 160), outline five superstrategies for politeness, 

spanning from direct to indirect approaches. These include: "bald on record, 

positive politeness, negative politeness, off record, and withhold the FTA." This 

framework structures their understanding of social interaction. Politeness Theory 

offers additional insight into how humanitarian actors manage interpersonal 

interaction and address face concerns during negotiation and mediation. The 

concept of face is especially relevant in humanitarian communication, as such 

interactions typically involve multiple actors with varying degrees of power and 

potentially competing interests.  

          Consequently, humanitarian communicative exchanges often carry a high 

risk of face-threatening acts. The effective management of face is therefore 

essential for sustaining dialogue and facilitating cooperation. In this study, both 

positive politeness strategies, such as expressions of solidarity and shared 

interests, and negative politeness strategies, such as hedging, indirectness, and 

deference, are operationally identified as recurring pragmatic strategies. Politeness 

Theory thus provides a systematic basis for identifying and interpreting linguistic 

devices that mitigate face threats, reduce tension, and support ongoing 

cooperation in humanitarian negotiations. 

 Importantly, Grice (1989, p. 26–28) identifies four key maxims governing 

conversational cooperation. The guiding principles for effective communication 

are: "quality, quantity, relevance, and manner." Intentional deviation from these 

maxims can lead to "a conversational implicature can be generated" (Grice, 1989), 

implying more than what's explicitly stated. Grice's framework also applies to 
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humanitarian diplomacy, where indirect communication and implied meaning 

play a crucial role, incorporating the cooperative principle and its maxims to 

unpack subtle exchanges. Humanitarian diplomats frequently rely on implicature 

to convey sensitive information in a manner that avoids confrontation or 

escalation. This may involve the deliberate non-observance of certain 

conversational maxims through indirect statements, or the careful observance of 

these maxims to maintain an appearance of cooperation while conveying implicit 

expectations or concerns. As De Bartolo (2014, p. 453) notes, "the global spread 

of English and the different forms and shapes that the language has taken in 

diverse settings has contributed, especially in recent decades, to the development 

of a peculiar sociolinguistic phenomenon, which has had implications in a wide 

range of areas, including linguistic, political, socio-cultural, ideological, and 

pedagogical." Gricean pragmatics is therefore particularly useful for analysing 

indirectness, mitigation, and strategic ambiguity, which emerged as prominent 

analytical categories in the data. 

Together, speech act theory, politeness theory, and the cooperative principle 

constitute an integrated analytical framework that directly informs the data 

analysis procedures of this study. These theories guide the identification and 

coding of pragmatic moves, the categorization of pragmatic strategies, and the 

interpretation of their communicative functions. By linking specific linguistic 

forms, such as indirect requests, hedging expressions, and ambiguous 

formulations, to their pragmatic functions, such as reducing resistance, managing 

face, and sustaining dialogue, the framework enables a coherent and replicable 

analysis of humanitarian diplomatic discourse. Overall, this theoretical framework 

ensures methodological consistency across the study by aligning theory, data 

analysis, and findings, and it provides a structured means of examining how 

humanitarian diplomats strategically use language to negotiate access, mediate 

conflicts, and achieve humanitarian objectives within politically sensitive 

contexts. By operationalizing pragmatic theory within a qualitative discourse 

analytical methodology, this study contributes to a deeper understanding of 

language as a strategic resource in humanitarian diplomacy. 

2.1 Literature Review 

The body of literature on diplomatic and institutional discourse shows that 

language is a key tool for exercising power, persuading others, and managing 
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conflict. As Al-Smaihyeen et al. (2025) argue, that "language is a powerful tool in 

political discourse that shapes public perception and constructs ideological 

narratives. It extends beyond mere communication to functioning as a power, 

persuasion, and control mechanism" (p. 3596). Much of the empirical research on 

both historical and contemporary studies demonstrates the importance of using a 

variety of language strategies to negotiate interests, build relationships, and create 

a stable context for negotiation. In essence, while language serves as a medium of 

communication, it can also be considered as an instrument or resource for 

achieving desired outcomes in mediating and negotiating relationships with 

others. As such, many scholars have examined and analyzed pragmatic uses of 

language in relation to speech acts, politeness strategies, mitigation, and 

implicature; and in political/institutional contexts. According to Fairclough 

(2015), "speech acts function as a powerful tool in political discourse, conveying 

information while simultaneously performing actions that affect social and 

political realities" (p. 17). In particular, study based on Speech Act Theory shows 

how the use of directives and commitments (e.g., requests) and declarations, have 

tremendous influence over interlocutors' decisions with little overt confrontation. 

The study using politeness theory indicates that face-saving strategies (e.g. 

indirectness and hedging) play an important role in sustaining cooperation and 

reducing tensions, particularly in asymmetrical power relationships between 

interlocutors. The collective body of these studies shows that in addition to 

dialogue maintenance, the choices made regarding politeness, mitigation, and 

indirectness in pragmatics support conflict management in political/institutional 

contexts. The study regarding negotiations has identified indirect and mitigated 

language in the context of negotiation as being particularly helpful for negotiators 

to reach agreements and to avoid escalating disagreements. As Maiwald (2015, p. 

5) notes, that "negotiation can contain compatible and incompatible interests. In 

other words, it can include distributive and integrative elements." Studies looking 

at diplomatic negotiations have identified a tendency for negotiators to avoid 

making explicit requests when making offers rather, negotiators tend to use 

strategic proposals that include conditional statements and implicit commitments. 

According to Kolmackova (2011, p. 16), "the first thing to be realized is that 

negotiation is a process with some definite steps and phases that every successful 

negotiator should go through." These strategies allow negotiators to assert their 
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negotiating position, while also allowing for flexibility in their relationship with 

the other party; therefore these ways of communicating are especially important 

when dealing with protracted and high-stakes negotiations. As Nieuwmeijer 

(1988, p. 10) argues, "persuasion represents a vital component of negotiation. It is 

a communicative process that results in a shift of attitude or behaviour." Similarly, 

the way language is used in context can significantly impact communication, and 

as Levinson (1983, p. 54) notes, "the most noticeable way in which the 

relationship between language and context is revealed in the structures of 

languages themselves is through the phenomenon of deixis." Buiding on this idea, 

Kehal & Bephoul (2018) argue that "the continuous improvement and growth of 

pragmatic language testing in the digital sphere will lead to more precise, 

pertinent, and significant evaluations of students' communicative proficiency as 

technology develops"(p.13). Despite the progress made in this area of research, 

there is a lack of practical linguistic research regarding humanitarian diplomacy. 

Current study on humanitarian action places less emphasis on pragmatic language 

than on legal frameworks, ethical principles, organisational coordination, and 

policy analysis, often leaving out or treating language as a neutral or secondary 

aspect of the overall picture of humanitarian action. There is therefore a lack of 

empirical research on how actors within the field of humanitarian action 

strategically adapt their way of communicating to accommodate competing 

pressures - such as maintaining neutrality while exercising authority, or 

attempting to persuade parties involved in conflict situations without 

compromising the principles of humanitarian action. As Reisigl & Wodak (2001) 

state, "the interplay between presuppositions and speech acts enables politicians to 

formulate compelling narratives"(p. 50). While limited multidisciplinary research 

considers the role of communication in humanitarian situations, there is a lack of 

comprehensive functional analyses (pragmatic) of the real-life dialogue involved 

with negotiating and mediating humanitarian diplomacy. According to Yule 

(1996), presupposition can be understood as "something the speaker assumes to be 

the case prior to making an utterance" (p. 25). Therefore, it is unclear how 

humanitarian diplomats utilize different linguistic tools to create trust among their 

partners or how they utilise the language to operate in an unstable political 

situation. As Berridge (2010, p. 1) suggests, in international politics, negotiation is 

"composed of disputes between officially appointed representatives intended to 
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arrive at a formal agreement on a matter that is decisive to their governments' 

relationship." The lack of data in this area limits the ability to develop theories in 

the field of pragmatics and comprehend the communication processes of 

humanitarian diplomacy.  

The current project will build on previous studies in both pragmatics and the 

analysis of diplomatic speaking by using a pragmatic-based framework (theories 

of pragmatics) to analyse discourse concerning humanitarian negotiations and 

mediations. This study will identify and enlarge upon the types of communicative 

strategies (the properties of this language) that humanitarian negotiators and 

mediators utilise to support the humanitarian cause in these contexts. The findings 

of the study will help to inform the pragmatic interaction between humanitarian 

diplomacy and humanitarian assistance. 

3. Methodology 

This study utilized qualitative analysis to identify the pragmatic strategies 

used in humanitarian diplomacy, it looked at how language is utilized to 

accomplish negotiation and mediation objectives within various real-world 

scenarios. 

3.1 Research Design 

        The researchers employed a qualitative descriptive research design in order 

to conduct a systematic investigation of pragmatic functions in selected texts; this 

approach provides a framework for identifying and interpreting linguistic 

strategies that are consistent with the purpose of the study. 

3.2 Data Selection 

          Data were purposively selected to ensure relevance and richness, including 

official statements, negotiation briefings, and mediation discourse from 

international humanitarian organizations such as the Office for the Coordination 

of Humanitarian Affairs (OCHA) and the International Committee of the Red 

Cross (ICRC). This approach targets texts where pragmatic strategies are most 

evident. 

3.3 Unit of Analysis 

  The unit of analysis is the pragmatic move, including speech acts, 

politeness strategies, indirect expressions, and mitigation devices, to link 

linguistic forms to communicative functions. 

3.4 Sample of Data 
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The following examples illustrate the application of theoretical frameworks 

to real-world humanitarian communication: 

Example 

1 

Indirect Request "We would appreciate considering access 

arrangements." 

Example 

2  

Politeness 

Strategy 

We value your continued cooperation." 

Example 

3  

Mitigation It may be helpful to explore alternative options…" 

Example 

4 

Strategic 

Ambiguity 

Appropriate measures will be taken…" 

Example 

5 

Commissive Act We remain committed to supporting civilians…" 

3.5 Data Analysis Procedures 

The data analysis procedures involved textual analysis, wherein 

communicative actions were identified and coded utilizing Speech Act Theory, 

Politeness Theory, and Grice's Cooperative Principle. Triangulation techniques 

were employed to ensure the validity and reliability of the findings. 

3.6 Validity and Reliability 

Credibility was ensured through theoretical grounding, consistent coding 

criteria, transparent data selection, and triangulation across multiple texts, 

guaranteeing trustworthy and replicable findings. 

Methodology Summary Table 

Step Description Unit of Analysis Analytical 

Tools/Framework 

1 Data collection Humanitarian diplomatic 

texts (statements, 

briefings, mediation 

discourse)                                           

Purposive sampling 

 

2 Text reading & 

familiarization 

Contextual interaction 

segments 

Close reading, notes 

3 Coding Pragmatic moves 

(speech acts, politeness 

strategies, indirectness, 

Speech Act Theory, 

Politeness Theory, Grice’s 

Cooperative Principle 
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mitigation) 

4 Interpretation Function and role of 

each pragmatic strategy 

Theoretical framework 

alignment 

5 Verification Consistency and 

reliability check 

Triangulation, cross-text 

comparison 

 

4. Results 

The findings of this section are based on the qualitative pragmatic discourse 

analysis methodology. A qualitative pragmatic analysis of humanitarian 

diplomatic discourse reveals how specific pragmatic strategies systematically 

manage sensitive negotiation and mediation. The analysis found that both 

directive and commissive speech acts were widely used in humanitarian 

negotiations, but direct and authoritative phrasing for requests and commitments 

were mostly avoided. Requests and commitments were softened to avoid 

pressuring partners during negotiations and allow humanitarian actors to maintain 

neutrality while pursuing their goals. Additionally, the use of mitigation 

strategies, such as hedging and indirect language, was prevalent in humanitarian 

negotiations. This approach enabled negotiators to convey their messages 

effectively without jeopardizing relationships or causing offense. 

4.1 Use of Speech Acts in Humanitarian Negotiation 

The analyses showed that directive and commissive speech acts were 

frequently employed during humanitarian negotiations, often in a manner that 

avoided direct or authoritative phrasing. Speakers softened requests and 

commitments, using alternative means to seem less demanding and reduce 

pressure on negotiation partners. By using speech acts in this way, humanitarian 

organizations achieved their goals while maintaining neutrality. Notably, the 

strategic use of speech acts facilitated effective communication and helped build 

trust between parties. 

4.2 Politeness Strategies and Face Management 

Politeness strategies were a major component of the fiat-mediating discourse 

analysis. The sample contained both positive politeness (expressions of mutual 

concern or common interest) and negative politeness (words expressing hedging 

and indirect phrasing). Both forms of politeness protected negotiators' faces and 
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facilitated constructive dialogue. These politeness strategies were crucial in 

maintaining a positive atmosphere during negotiations. 

4.3 Indirectness and Mitigation 

Data indicated a reliance on indirect language and mitigation strategies in 

negotiations. Humanitarian diplomats used conditional or suggestive language 

instead of direct demands, allowing dialogue to continue in politically sensitive 

environments. This indirect approach enabled negotiators to navigate complex 

situations effectively. 

4.4 Strategic Ambiguity in Mediation Discourse 

One notable finding was the use of strategic ambiguity, allowing negotiators 

to provide vague or flexible statements with multiple interpretations. This enabled 

both parties to maintain their positions without obstructing the negotiation 

process, critical for continuing dialogue in conflict-sensitive environments. 

Strategic ambiguity facilitated creative problem-solving and helped parties find 

common ground. 

Table 1: Pragmatic Strategies in Humanitarian Diplomatic Discourse 

Pragmatic 

Strategy 

Linguistic Example 

(Illustrative) 

Communicative Function 

Indirect Request We would appreciate 

considering access 

arrangements. 

Reduces imposition and 

resistance 

Politeness 

Strategy 

We value your continued 

cooperation 

Maintains positive relations 

Mitigation It may be helpful to explore 

alternative options. 

Softens proposals 

Strategic 

Ambiguity 

Appropriate measures will be 

taken… 

Allows flexible 

interpretation 

Commissive Act We remain committed to 

supporting civilians… 

Builds trust and credibility 

5. Interpretation  and Discussion 

The data reveal that context-sensitive language use is crucial in humanitarian 

diplomacy. Specifically, polite communication strategies, indirect language, and 

strategic ambiguity work together to achieve negotiation and mediation goals. 
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These strategies demonstrate that successful diplomatic outcomes rely on 

maintaining rapport with the other party and respecting their role in their society 

and political system. But what does this mean in practice? It means that diplomats 

need to be aware of the cultural nuances and tailor their approach accordingly, 

taking into account the local customs, values, and power dynamics. For instance, 

in some cultures, direct communication is seen as aggressive, while in others, it's a 

sign of respect. The use of indirect or softened language creates a comfortable 

atmosphere, allowing both parties to discuss substantive issues while reducing 

tension. This approach also mitigates the risk of escalating hostilities. For 

instance, using phrases like "We appreciate your efforts" or "We understand the 

challenges you're facing" can go a long way in diffusing tension. Additionally, 

using modal verbs like "could" or "would" can help soften the tone and make the 

language more collaborative. 

Strategic ambiguity allows both parties to interpret statements differently and 

remain engaged in dialogue despite opposing interests. This approach requires a 

deep understanding of the context and the parties involved, as well as the ability 

to read between the lines. By using ambiguous language, diplomats can create a 

sense of shared understanding without committing to a specific course of action. 

These three pragmatic language strategies show that humanitarian diplomacy 

negotiation is not just about transferring information or issuing directives. It's 

about carefully manipulating linguistic subtleties to balance humanitarian and 

political imperatives. This requires a high degree of emotional intelligence, 

cultural competence, and linguistic skill. 

The integration of these strategies demonstrates that successful 

communication between diplomats results from combining politeness, 

indirectness, and ambiguity to foster cooperation and provide access to at-risk 

populations. But how can diplomats apply these strategies effectively? By being 

aware of their own communication style and adapting it to the context, they can 

build trust and credibility with their counterparts. The findings also indicate that 

diplomatic professionals can use these technical aspects to navigate the challenges 

of providing humanitarian assistance. For example, indirect language can help 

maintain dignity, while strategic ambiguity can help find common ground without 

risking public image. Moreover, these strategies can be used to build 

relationships, establish common goals, and create a sense of shared purpose. 
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One potential challenge is ensuring that these strategies are used authentically and 

not perceived as manipulative. Diplomats need to be genuine in their approach 

and prioritize building trust with their counterparts. This requires a deep 

understanding of their own values and motivations, as well as a commitment to 

transparency and honesty. The interconnections of these techniques highlight their 

importance as effective instruments for addressing complex problems and 

achieving humanitarian outcomes. By mastering these strategies, diplomats can 

improve their negotiation skills and make a meaningful impact in high-pressure 

situations, ultimately saving lives and promoting peace. 

6. Conclusion 

This study elucidates the pivotal role of pragmatic strategies, including 

politeness, indirectness, mitigation, and strategic ambiguity, in facilitating 

effective humanitarian diplomacy. The findings demonstrate that humanitarian 

agencies' adept use of these tactics is crucial in navigating intricate negotiations, 

conflict resolution, and maintaining neutrality within complex political 

environments. The study highlights that successful humanitarian interventions 

hinge not only on material resources and logistical support but also on diplomatic 

acumen, trust-building, and relationship management with diverse stakeholders. 

The strategic deployment of language emerges as a critical factor in achieving 

these objectives. Consequently, integrating pragmatic approaches into training and 

professional development programs is likely to enhance humanitarian 

professionals' diplomatic effectiveness and ethical decision-making capabilities. 

Furthermore, this study underscores the importance of considering linguistic and 

cultural nuances in humanitarian diplomacy. The findings suggest that 

recognizing and adapting to these differences can significantly impact negotiation 

outcomes and conflict resolution processes. By combining practical training with 

knowledge and skill, humanitarian organizations can foster a more sustainable and 

effective humanitarian response culture, ultimately advancing their principles and 

objectives. 
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